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Who are we?
We are Mineke Foundation, founded by Tonia Dabwe, daughter of Dabwe Wiah and Mineke Muilerman. In 1968
Tonia’s parents were the first inhabitants of the area that is now called Dabwe Town. The community named itself
after her father to thank her parents for their efforts in developing this community.
Dabwe Wiah was given the opportunity to study in the Netherlands and he chose agricultural sciences. His goal was
to ensure that Liberia - a country with many natural resources and fertile soil - would no longer need to import
food. He returned with his Dutch wife, Mineke Muilerman. On his experimental farm he showed visitors what could
be achieved by using what was freely available in nature, and combining it with modern agricultural methods.
In 1982, Dabwe and Mineke founded the Damiefa School. In addition, they built roads, basic bridges and brought
electricity to the community. They also sponsored school children and small businesses.

The Liberian civil war
The Liberian civil war, which started on Christmas Eve, 1989, put a brutal end to their work in 1991. The family
had to flee and Mineke remains missing to this day.
Dabwe Town was heavily damaged. Not only the buildings and infrastructure were destroyed, but also the social
cohesion, the self-confidence and trust in each other.
A large part of the Liberian community is still traumatized by the civil war, even though it ended in 2003. There is
a lot of distrust towards one another, and in official authorities and even large international NGOs.

Our dream
We want to continue and expand the work that Dabwe Wiah and Mineke Muilerman started. With
today's resources, we want to help improve the economic and social situation of Dabwe Town and
Gardnersville district permanently, so that this area can become an example to other regions in
Liberia and its neighboring countries. To achieve this, Mineke Foundation, named after Tonia's
mother, was founded in January 2009.

Mineke Foundation focuses on education and entrepreneurship for women and youth, because
these groups are hit hardest in Liberia. A good education is a basis for finding well-paid work and
thus economic independence. And for those who cannot find a job, entrepreneurship can offer an
alternative route to economic independence.
We will achieve this through:
• Primary education + supplementary extra-curricular programs focused on sport and art

• Vocational education + business training
• Micro loans + a savings program for trainees
• A community Resource Center
Since the launch of our Foundation, we have been confronted with two major health crises: Ebola
and COVID-19. While we were able to play a supportive role in the local community when
combating the Ebola virus, COVID-19 forced us to shut down activities. We used this break in
activities to accelerate our plans for achieving financial sustainability for our activities.

Liberia
Liberia is located on the west coast of Africa and was founded by returning ex-slaves from
the United States. A unique history, which makes it one of the two African countries that
have never been colonized. Of course, Liberia was not empty before the migrants from
America arrived. However, for a long time, the original population were considered secondclass citizens, and the two groups lived mostly separated existences.
This division, combined with poor economic choices by various leaders, proved to be the
ultimate breeding ground for the Liberian civil war, which began in 1989.
It was a violent, traumatic conflict that left hundreds of thousands dead. Many more remain
missing to this day.

Liberia consists largely of tropical rainforest and is blessed with a soil that is rich in
phosphor, ideal for growing a variety of crops, fruits and grains. The country is also rich in
minerals such as iron, diamonds and gold. In addition, timber is an important export
product.
Because of Liberia's natural resources, it is a country that could be self-reliant.
However, unfortunately, the reality is that Liberia is one of the poorest countries in the
world. Liberia imports most of the consumer goods used in the country, including food, and
the few local industries are mainly in foreign hands. Corruption, the very high
unemployment rate, poverty and crime pose a persistent threat to the socio-political and
economic stability.

The context in which we work
In a country where many people experienced the war and are still struggling with its
consequences, many people struggle to look beyond today. When you have to survive in difficult
economic circumstances, while also dealing with persistent corruption, high unemployment, and
health crises, it can be challenging to imagine a better future. Let alone work towards one.
Our country struggles with:
•

Low literacy and low educational level of the population

•

Very high unemployment, especially among young people

•

Limited foreign investment

•

Women and girls are socially and economically disadvantaged

•

Sexual and gender-based violence against women and girls

•

An inadequate health care system, as seen for example in a high child mortality rate

Mineke Foundation contributes to improving the economic situation of the people living in
Dabwe Town and surrounding communities. We also hope to inspire other NGOs to follow our
example.
Additionally, our work is challenged by a lack of financial resources for facilities such as
computers and transportation, and a lack of access to stable electricity, a reliable internet
connection and running water.
Despite these challenges, we are determined to succeed.

Mission
We strive to transform Dabwe Town and its surrounding communities into a safe, fair and
economically self-reliant region in Liberia. We aim to replace the "value system" of corruption,
injustice and abuse of power by honesty, security and justice.
Vision
To achieve this, we encourage women and youth to learn a vocation and learn business skills so
that they can support themselves and their families by starting their own businesses or gaining a
better position on the labor market.
High-quality (vocational) education, when combined with necessary life skills and business skills,
forms the basis for sustainable change and ensures that people can shoulder responsibility to
positively impact their own future.

For the youngest age groups, we offer high-quality and affordable kindergarten and primary
education.
Through our approach, we expect to see new leaders emerge who will continue the movement
and bring about positive change for future generations.

Our goals for 2021 - 2025
•

Provide high-quality and affordable kindergarten and primary education

We will renovate Damiefa School and design a curriculum that, in addition to regular educational
subjects, also focuses on sports & exercise and cultural & artistic activities.
•

Establish several social enterprises that provide on-the-job vocational training

We aim to establish financially sustainable social enterprises that will not be dependent on
fundraising. In these social enterprises, trainees will receive on-the-job vocational and business
skills training to learn how to start their own business. Any profits from the social enterprises will
be used to cover Mineke Foundation’s operational expenses and other activities.
•

Establish a Micro Loan Fund and savings program

If you know how to do business but you do not have the money to start a business, your
knowledge has little value. Trainees who attend our vocational training will be able to join our
Savings & Loans Club to save money and get their first micro loan. Our Micro Loan Fund will give
loans to former trainees who have a growing business.
•

Establishment of a Resource Centre

In Dabwe Town and surroundings communities, there is very limited access to the Internet and
books for reading pleasure. We also know that many parents cannot afford to buy school books
for their children. In 2020, Mineke Foundation established a Mini Library. We will combine this
with our Computer lab and after-school activities for children and adolescents to create a
community Resource Center.
•

Entering into partnerships with organizations in Liberia, the US and Europe

We are always on the look out for organizations that we can partner with to ensure the transfer
of knowledge, build our team’s capacity and expand the connection between Liberia and the USA
and Europe (for instance the Netherlands).

Our approach
• We are a fully accredited local Liberian NGO with a team consisting of permanent staff and
volunteers.
•

We focus on women and youth in Dabwe Town and surrounding communities.

•

We focus on the long term. Our objective is to help people achieve sustainable results, even
when they are no longer connected to Mineke Foundation.

•

We work closely together with a group of international volunteers. They help us develop plans
and raise funding. They also transfer expert knowledge to help build our capacity.

•

We do not start fundraising until we are sure that our plans are solid and can be carried out.

•

We work together with local community leaders, as well as district and national authorities.

•

All our activities are aimed at developing initiative, personal responsibility and self-reliance.
Education and entrepreneurship are the central pillars of our work.

•

We seek long-term collaboration with partners for specialized projects, such as teacher
training or the development of our micro loan fund.

•

All participants are required to contribute to the activity they participate in to ensure
ongoing commitment. This could be a financial contribution to the vocational training, or a
contribution in time and effort.

Our team
Our team is supplemented by a number of volunteers. Sometimes, international volunteers join
our team for a short time to work together in Liberia.
When we have vacancies, we first look to fill the position with current team members (through
promotion), volunteers or former trainees.

All our team members receive a salary that is in line with the Labor Law and Ministry of Labor
regulations. Mineke Foundation also provides medical insurance and annual leave for staff.
Our team is managed by the Team Coordinator (TC). S/He is responsible for overall management
and supervises the execution of all activities.
Mineke Foundation is an officially accredited local NGO and vocational training institute.

Our board
Our board is made up of Liberians with vast experience in various fields, including social work,
business administration, and construction & engineering.
The board monitors the implementation of the projects and serves as a sparring partner and
advisor to our Team Coordinator. From time to time, our board members join our team members
at official meetings as ambassadors of Mineke Foundation.

Our international volunteers
Our international volunteers are based in four different countries and work remotely to
support our activities. They do not receive any compensation for their contribution to Mineke
Foundation. Their responsibilities include: recruiting other international experts to serve as
additional volunteers, fundraising, and communication. From time to time, our volunteers try
to meet up to do team building and discuss progress at Mineke Foundation.

Our team members collaborate directly with our international volunteers. The pace at which
our projects and activities proceed is determined by our team. However, our volunteers
provides support and help build capacity to accelerate progress where possible.
How we work
In order to achieve our objectives, we carry out various projects. We are currently
transforming our vocational training and Social Clubs into social enterprises which we hope
will become financially self-reliant in the future. For each project, we draft a business case
an budget, based on market research. We will continue working with our volunteers to keep
improving our plans.
Fundraising only starts after a positive assessment of our plans and if we are confident that
the plans can be implemented. It is our ambition that the social enterprises will eventually
contribute to covering Mineke Foundation's overhead and that they will become financially
self-reliant in the next 5 to 7 years.

Affordable and high-quality kindergarten and primary education
Damiefa School was once the heart of Dabwe Town. It is here that the life's work of Tonia's parents is most visible.
Damiefa School is a private school providing high quality and affordable kindergarten and primary education. As a
private school, we can develop additional educational activities that supplement the government curriculum.
Initially, Mineke Foundation will introduce cultural & artistic education as an add-on to the school curriculum. In time,
we will also develop an extra-curricular sports program. If possible, we will restart the school farming program that
Tonia’s parents had included in their curriculum.
Renovation
The school was severely damaged during the war and fell into disrepair after the war. A thorough renovation is
needed before the school can reopen. In addition, the school needs modern sanitary facilities, clean water, and a
reliable and sustainable power supply. Security also needs to be improved to ensure a safe learning environment.
Mineke Foundation intends to renovate the school in phases.
• Phase 1: Fencing, renovation of the office and 6 classrooms and start of kindergarten and Grades 1 & 2
• Phase 2: Renovation of the auditorium and expansion to full kindergarten and primary education
• Phase 3: Completion of the renovation, erosion repairs & prevention, and a sustainable energy supply
• Phase 4: Further enhancement of the educational curriculum
• Phase 5: Development of other activities, such as school farming.
Reopening
Damiefa School hopes to reopen in 2021, starting with kindergarten and grades 1 and 2. Each year, we will add
additional classes as our students advance to the next grade. This way, we expect to gradually rebuild the school in 5
to 7 years. This time frame will also give us time to develop our educational curriculum and teacher training program.

Vocational training and entrepreneurship
Mineke Foundation carried out three vocational training programs between 2015 and 2020. During this time, we built a
strong reputation for professional and high-quality vocational training. Our approach is unique, because we combine
vocational training with business skills training. We also support our graduates with micro loans. Results show that
about 60% of graduates start their own business which enables them to send their children to school, attend additional
education, or end abusive relationships.
We intend to transition the vocational training institute into a financially self-sustaining organization that does not
depend on fundraising. In 2020, we used the COVID-19 lockdown to develop plans to accelerate this ambition.
In 2021, we will launch a maximum of 3 workshops where trainees will receive full practical vocational training, gain
work experience, and learn how to start a business. Our vocational training will continue to be provided by
experienced professionals who are also entrepreneurs. After final exams, trainees who start their own business
become eligible for micro loans from our Savings & Loans Club and, as their business grows, from our Micro Loan Fund.
However, not everyone wants to become an independent entrepreneur and not everyone has the qualities to be a
successful business owner. In the coming years, we will therefore also create a pool of former trainees who will be
able to generate income from contracts carried out by the workshops. This will be one of the strategies that we use to
transition from a vocational training institute to social enterprises.
As we seek to transition to social enterprises, we will continue raising funds to cover investments, the start-up phase,
and Mineke Foundation’s operating expenses until such a time as financial independence can be achieved.
We warmly welcome (international) volunteers who can support our team with the implementation of this strategy.

Micro loans and savings
Approximately 65% of our graduates start their own business. Our evaluation shows that many
are forced to end their business within 12 months due to lack of funding or because of
unexpected financial constraints resulting from illness or death. In addition, about 20% of our
graduates indicated that they wanted to start a business, but lacked funding to start.
About 90% of the participants in our vocational and business skills training are women. Most of
them do not meet the requirements to obtain a micro loan from a bank or microfinance
institution.
In 2017, at the request of members of our Women’s Club, we launched a Savings & Loans Club
where women could save a small amount each month. The funds were then used to provide
micro loans to club members. While the Women’s Club ceased meeting during the COVID-19
lockdown, club members continued saving, borrowing and repayments.
In 2020, in close collaboration with the Women’s Club leadership, we created the Mineke
Foundation Micro Loan Fund. This step up from our Savings & Loans Club aims to support
former graduates who have growing businesses and bigger funding needs.

We also decided, again in close collaboration with our Women’s Club leaders, to focus the
Women’s Club activities on building business skills and financial literacy.
In the coming years, we will explore the establishment of an entrepreneurship training
program to support all trainees and graduates from our vocational training.

Resource Center
In Dabwe Town and surrounding communities, there is very limited access to the internet and
books even though there is a high need for this. For example, among students and
schoolchildren whose parents cannot afford to buy the compulsory schoolbooks. Or, for those
who need to do online research or follow online courses. Or, just for reading pleasure. That is
why we are expanding our Mini Library and transforming it into a Resource Centre.
The Resource Centre offers access to computers, digital skills training, printers and copiers. It
also offer access to our library of compulsory school books for all years, our leisure reading
books, and books that accompany our vocational training. Students will be able to do
homework, participate in study classes, and prepare for national exams.
In addition, our Resource Center offers various activities that we used to carry out through
our Social Clubs for children and youth aged 5 – 20. These include arts & crafts, cultural
activities, and sports.
The Resource Center is funded by donations from various organizations and private
individuals. Users will pay a small fee to access the services as part of our ambition to
develop the Resource Center into a financially self-sustaining activity.

Finally, per the request of teams in our communities, we will be making sports jerseys
available for rent.

Partnerships
Whenever possible, we seek partnerships with international or local NGOs. For international
NGOs, Mineke Foundation, being a local Liberian NGO, is an attractive and professional
partner. We are able to implement livelihood training programs across a number of counties
in Liberia. To date, we have implemented programs for UNFPA Liberia and BRAC Liberia.
We are also always in search of partners to help to strengthen our program. For example, by
providing additional entrepreneurship training, life skills programs or capacity building. We
work together with these partners to find opportunities to finance our joint activities.
Monitoring and reporting
Sometimes it is not possible to carry out a project as planned. That is why we do not seek
funders who force us to spend money within a limited time frame. We advance when the time
is right and we understand that sometimes it is better to wait before moving forward in order
to achieve high-quality and lasting results.
Our team closely monitors the implementation of projects and provides monthly reports.
These are qualitative and quantitative in nature and also contain recommendations for
improvements. Our volunteers support us with annual reports and reports to funders.

Mineke Foundation’s newsletters and Facebook page also provide information to funders,
supporters and other interested persons about our progress.

Contact details
Mineke Foundation
Behind Hope Garage, opposite Dry Rice Market
Barnesville Road, Gardnersville
Liberia
Phone: 0778 158 019 or 0881 676 656
www.minekefoundation.org
www.facebook.com/MinekeFoundation

info@minekefoundation.org

