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Foreword  

Dear Readers, 

We are proud to present the Mineke Foundation's annual report for 2024. This year marked significant 
progress and challenges for our initiatives in Liberia, including the Damiefa School and the Women's 
Club. 

Damiefa School 

The Damiefa School continues to offer affordable private education in Liberia, from nursery through 
grade eight. We have continued our efforts to strengthen Liberia's national curriculum with 
international best practices and unique programmes such as Art Education and digital skills. Thanks to 
the Pharus Foundation, we were able to complete the renovation of the school building in 2023. This 
helped us significantly increase student numbers in the 2024/2025 school year.  

Women's Club 

The Women's Club was restarted and now offers a comprehensive programme focused on 
entrepreneurship. We have organized various trainings and workshops ranging from health and women's 
rights to learning how to make products to sell. In 2024 our micro-loans programme was a great 
success, with loans provided to 66 women, helping them start and expand their own businesses. 

Outlook 

For 2025, we are committed to further improving the quality of our education and maintaining student 
numbers at Damiefa School. We will also continue to build teacher capacity. 

The Women's Club expects to grow to at least 200 participants and continue issuing micro-loans to our 
members. We will also continue to develop economic empowerment programmes for teens and young 
adults. 

We hope that the results from our work will show you how your support helps us to make lasting 
change in Liberia.  

Thank you, for your continued support and commitment to Mineke Foundation. 

Kind regards, 

The board of Mineke Foundation  
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Rest in peace: Charles Dabwe Wiah 

Charles C. Dabwe Wiah, father of Mineke Foundation’s founder Tonia Dabwe, left this world on 
February 19, 2024 after a brief illness.  
 

 
 
He is now reunited with Mineke, who preceded him in November 1992 after being abducted and 
murdered by Charles Taylor’s NPFL rebels and without whom he never found his way forward or 
regained his peace.  
 
His wake and funeral were held in Dabwe Town, the community that grew around the home that he 
and Mineke built and that was named in his honour because of all the efforts he and his wife made 
before the war to develop the area. These ranged from bringing electricity and piped water, building 
bridges and roads, and sponsoring local schoolchildren and business people.  
 
The impact of his life was made clear by the huge crowd that came to the church, including many 
elderly persons, with many speaking from memory about working with, visiting and seeing the family 
before the war. Community leaders, women’s groups, Damiefa School alumni, neighbours, family and 
friends paid tribute, as did a delegation on behalf of the Representive of Gardnersville Township.  
 
Damiefa School alumni guided the coffin into the church and stood guard during the service. After the 
service, they accompanied the funeral procession to the cemetery, getting down from cars to march 
the last 500 meters to the grave as a final salute to their former principal.  
 
Though he has left us, his legacy and the legacy of his wife remain alive in Dabwe Town and 
surrounding communities, through Damiefa School and Mineke Foundation. 
 
Rest in peace, Dabwe Wiah. 
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Damiefa School: affordable quality education 

The 2023/2024 school year was the second full school year after the corona crisis and associated 
lockdowns. The school year ran from mid-September 2023 to mid-August 2024. In the 2024/2025 
school-year we saw great progress compared to the previous school year. 

Damiefa School was still in the build-up phase in the first half of 2024. We had completed the 
renovation of the existing building at the end of 2023 but it was too early to see an impact of that on 
student numbers.  

Student numbers for the 2023/2024 school year fell short of expectations but increased dramatically 
for the 2024/2025 school year after an extensive publicity campaign that encouraged parents to come 
and see the new school building.  

Our conclusion is therefore that the combination of a strong focus on quality education, the renovation 
of the building and consistent engagement with parents has laid a solid foundation.  

 

Student numbers: from 73 to almost 400 in 6 months 

In the 2023/2024 school year, student numbers fell short of expectations as enrolment stopped at 73 

students. For the 2024/2025 school year, over 375 students enrolled. 

We think that the ongoing renovation work and too little publicity are to blame. Image and 
presentation matter greatly in Liberia and as long as the building “looked ugly”, many parents 
expressed scepticism that Mineke Foundation would be able to operate the school. 

In early 2024, a container that Mineke Foundation shipped from the Netherlands with great support 
from De Baanderij Foundation, arrived in Liberia. It contained donated office furniture, school 
furniture, various educational materials, refurbished laptops, books and toys for use in our Resource 
Center, and donated backpacks containing school supplies. We gave the backpack to parents who 
registered their child for the 2024/2025 school year and did a 50% fee downpayment. 

After setting up and installing, we began a large door-to-door publicity campaign for Damiefa School’s 
vocation school, focused on convincing parents to come and view the school. This publicity campaign 
brought in good results, with over 250 students formally registering for vacation school in June, well 
before it started. By the time we ended the vacation school in August, over 300 students were joining 
every day, of whom about 100 were not registered but simply tagged along with friends.  
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We expected to retain max 75% of the formally registered students for the new school year. When 
2024/2025 school started in September 2024, we had about 250 students. By the end of October, 
enrolment had increased to over 350 students. 

Growth challenges 

The bigger than expected growth also brought its own set of challenges. We did not have enough space 
to hold all the students, so we repurposed the auditorium and some office space to serve as 
classrooms. This means that we no longer have space that we can use as a cafeteria. We also need to 
expand our sanitary facilities. 

We also had to recruit trained teachers, always a challenge in Liberia, and train them in our values and 
way of working. Finally, managing a much bigger team brought challenges for the school’s leadership. 

Our curriculum 

Damiefa School offers the compulsory Liberian national curriculum, augmented with a supplementary 
curriculum consisting of digital skills, Art Education, reading comprehension and agriculture 
programmes.  We also offer a small after-school programme one day per week. 

Art Education 
We continue expanding our lessons and our volunteers are 
working directly with teachers and leadership to develop 
new Art Education lessons that are connected to regular 
classroom subjects like maths, public holidays etc, books in 
our Resource Center’s library, and child development.  

There’s a strong but fun learning curve for our teachers too, 
as many have never had the opportunity to be creative when 
they were children, and lack basic knowledge, for example 
that mixing blue and yellow paints creates green paint.  

Our students love the Art Education lessons. With the influx 
of new teachers and students, and the time involved in 
bringing new teachers up to speed on our Art Education 
curriculum, it is still too early to determine the impact of 
these lessons on our educational quality.  

Reading comprehension 
Since we reopened  the school in 2021, we have been working with US-Liberian NGO Liberia Reads! To 
improve the quality of our school’s literacy programme. Liberia Reads! Has developed a reading 
comprehension programme, especially for Liberian schools, to boost literacy levels in the country. 

As a partner school, Damiefa School received school materials and yearly refresher training for our 
teachers. 
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Digital skills 

We have been able to offer computer lessons again since January 2024. Mineke Foundation has been 
able to set up its Resource Center with donated refurbished laptops that are also used by the students 
of the Damiefa School.  

 

Agriculture 
Our founder’s Dutch and Liberian parents started their life together in Liberia by creating an organic 
farm to teach people to become self-sufficient in food. We’re keeping that vision alive by integrating 
basic agriculture into our school curriculum. 

This hands-on initiative taught pupils basic skills in growing common vegetables, such as chilli and 
collard greens (a type of cabbage). It also provided extra involvement from parents who were very 
proud that their children could display a piece of their own harvest.  
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After-school programme 
Damiefa School offers pupils an after-school programme one day a week which is designed to support 
the educational programme. This includes activities such as crafts, hygiene, games and reading.  

We hear from parents that their children also apply this knowledge at home, such as telling other 
members of the family to wash their hands before eating.  

Though we would like to offer more activities, our ability to do so is currently constrained by a lack of 
funding. 

Educational quality 

The increase in student numbers in mid-2024 threatened to put a strain on our educational quality.  

For one, we had to recruit many new teachers. There are too few teachers in Liberia and international 
organisations estimate that only about 65% of teachers are qualified to teach. For us, this means that 
we have to invest a lot of time into training teachers in our values and ways of working, but also in 
basic pedagogy and our supplementary curriculum subjects. 

Secondly, many new students meant that we also received a lot of students from schools with lower 
educational standards than ours. For example, we have students in junior high who do not know the 
difference between the word “I” and “are” and who struggle with the conjugation of basic verbs.  

Our team has had to walk a fine line between maintaining our standards and not offending parents who 
are proud of their child’s grade level. As the 2024/2025 school year progresses, we are introducing 
stricter quality levels as parents grow to trust us. 

We actively seek out opportunities for our teachers to receive capacity building, by maintaining good 
relations with the Ministry of Education so we are informed about opportunities.  

The Ministry of Education is pleased with the school's performance and has recognised us as a model 
school on several occasions.  

As a concrete result, in the 23/24 school year five of our teachers were invited to attend teacher 
capacity building training sponsored by international donors at a Teacher Training Institute accredited 
by the ministry. These five teachers successfully completed this training and are now transferring the 
knowledge they gained to their colleagues.  

We also organise regular internal capacity building workshops, both on-ground and virtual, for the 
school’s staff, provided by Mineke Foundation’s Team Coordinator, who is a former school principal, 
and our international volunteers who are teachers and educators. 

Parent engagement 

We have maintained our active parent engagement through regular Parent-Teacher Association 
meetings and the school’s WhatsApp group.  

Our trainee principal has maintained his habit of walking around the Dabwe Town and surrounding 
communities by trainee principal after school hours + weekends to engage with parents and understand 
the home situation of our students. 

We also continue to actively involve parents in school activities and events, such as Liberian Culture 
Day and Christmas Day celebrations. 
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Financial sustainability 

With careful management and monitoring, the school leadership was able to collect about 80% of the 
2023/2024 school fees. This was not in line with what was agreed with the board and resulted in a 
serious conversation with the trainee principal, our finance officer and Mineke Foundation’s Team 
Coordinator.  

For the 2024/2025 school year, the DS team is on course to collect the fees in line with our policy.  

Outlook 2025 

The 2024/2025 school year marked a turning point in the development of Damiefa School with higher-

than-expected enrolment. As we enter 2025, our focus will remain on ensuring that this growth is both 
sustainable and aligned with our core mission: to provide affordable, high-quality education in a safe 
and nurturing environment. 

Managing rapid growth and ensuring quality 
We expect enrolment to stabilise at around 350–375 pupils. This also presents significant logistical 
challenges. In 2025, we plan to raise funds to: 

• Repurpose the container we used to ship various supplies in 2023 for use as a meeting space for the 
Women’s Club. We will then also be able to use this space as a cafeteria for students. 

• Expand the number of toilets to meet Ministry of Education requirements 

• Complete the perimeter fence to improve safety 

Continued investment in educational quality 
We will continue to invest in the quality of our education by onboarding and supporting new teachers. 
In addition, we plan to develop an academic assessment to evaluate the educational level of new 
students. This will help us better identify which students need extra support. 

Supporting team development 
The school’s team now consists of around 20 staff members, a significant increase compared to 
previous years. In 2025, we will continue to support them through coaching and training, led by Mineke 
Foundation’s team coordinator and our international volunteers. 

Strengthening financial sustainability 
In 2025, we will also continue working towards greater financial sustainability by: 

 Improving the management and collection of school fees. Parents will continue to have the option 
to pay in instalments. 

 Gradually increasing school fees as trust in our school and its educational outcomes grows. 

At the same time, we want to continue offering scholarships to students from the poorest families. 

Expanding community engagement 
We value the strong involvement of parents and aim to maintain this by: 

 Continuing to organise regular parent meetings 

 Using the WhatsApp group to keep parents informed 

 Encouraging mothers of students to join the Women’s Club. We believe this will strengthen the 
synergy between our programmes and increase our positive impact on families.  
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Women’s Club: enterprising women 

  

Our Women’s Club started in 2016 and, after a stop between 2020 and 2022 due to the pandemic and 
its repercussions, has been active again since early 2023.  

The Women’s Club focuses on (young) women from Dabwe Town and surrounding areas. Our current 
members mostly come from Gardnersville, Barnesville, and Johnsonville. These three townships form 
our core working area and have an estimated population of 306 000. Our office is located near the 
commuter intersections that link these townships. We also have members joining us from farther away: 
Paynesville, Sinkor and Rehab.  

According to the Government of Liberia 2022 census, almost 57 000 women between de ages of 24 and 
above live in our core townships. There are also an estimated 31 000 teens and young women aged 15 
to 24. We believe these to be conservative estimates.  

There is very little support for women and (informal) entrepreneurs in the above-mentioned townships. 
The Women’s Club offers an annual program consisting of socio-educational activities and 
entrepreneurship. We are the only organisation offering these services in this area.  

In 2024, we remained solidly focused on entrepreneurship development and socio-educational 
programmes, further strengthening our commitment to supporting women and youth in Dabwe Town 
and the surrounding communities. We also actively participated in events organized by our partners, 
aimed at empowering (young) women and youth. We carried out all our planned activities with 
generally good attendance.  
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Membership development and engagement  

Our goal for 2024 was to have at least 70 members. The Women’s Club started the year 2024 with 53 
members and grew to 107 members by mid-December. An additional 30-40 women attend Club 
meetings on an irregular basis but have not yet registered as members.  

The Club had 14 male members because gender discrimination is prohibited in Liberia. They joined 
because they were self-employed in various trades and businesses and saw that the Women’s Club was 
helping self-employed women. They are also often the partner of a woman who is a member.  

Our 2024 members are highly engaged both with the programs and their businesses. On average, 76% of 
our members are actively engaged in our program. This means that they attend at least 75% of all 
activities. This reflects strong engagement and trust in our programs.  

We are also very proud of the great results booked by our members, 85% of our members have seen an 
improvement in their financial situation, because of their involvement in the Savings and Loan, 
trainings on business skills, or taking part in the Special Credit Fund loan. We are pleased to share 
their progress with you. 

The growth in membership and the high level of engagement tell us that our program is both attractive 
and beneficial for the women. We continue to work closely with them to ensure that our activities are 
aligned with their needs.  

Growth challenges 

This growth in membership has also led to challenges. Mineke Foundation does not have its own office 
and meeting space. We use the Damiefa School auditorium for large meetings and a classroom for 
smaller sessions. But due to the growth of Damiefa School students, we have had to repurpose the 
auditorium into classrooms. Moreover, individual classrooms are too small to hold all women who join 
for training sessions. 

Our programme 

The Women’s Club consists of two key pillars: entrepreneurship and education.  

Entrepreneurship  

The entrepreneurship pillar focuses on women’s economic independence and is made up of the 
following components:  

1. Our skills training is intended to teach women easy-to-learn marketable skills so that they can 
expand the number of products/services that they sell and distinguish themselves from 
competitors. We offer a variety of short courses and workshops so that women can mix and 
match. This also helps reduce the competition between them.  

In 2024, we organized 4 skills training workshops. 56 women have already added some of these 
products to their businesses and are seeing higher sales. Based on the positive evaluation of 
these workshops, we will continue them in 2025.  

2. Our business training program empowers women with the skills and knowledge to start and 
successfully manage a micro business. We are continuously refining our approach to better 
serve their needs and currently only offer the basics of business management, including 
marketing strategies, customer service, seasonal business adaptation, business growth 
techniques, and financial management specifically, separating personal finances from business 
funds.  
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Though our 2 business training sessions were well attended, we’ve seen the best results from 
the 1-on- 1 coaching (see below). In 2025, we plan to experiment with more 1-on-1 coaching, 
while also further refining our business training.  

3. Our Special Credit Fund (SCF) – a microloan fund - provides microloans of USD 200 and higher 
to support women as they expand their business. Loans are disbursed after a detailed 
evaluation of the person requesting the loan and their business.  

The microloans have been a significant success. In 2024, we provided loans to 66 women, with 
a total amount of USD 22 650. This marks a substantial increase from 2023, when we supported 
17 women with loans amounting to USD 5 650. However, note that we only started giving out 
loans in September 2023. The average size of loans has also gone up, from USD 320 in 
September 2023, to USD 348 in December 2024.  

The women who receive loans are doing well in their businesses. Examples include Patricia, 
who transitioned from a one-table market stall to opening her own rented shop, and Patience, 
who used the microloan and her savings to purchase a second motorized tricycle (tuk-tuk) for 
her transportation business. While these may seem like small wins to Western eyes, they are 
life-changing transformations for women in Liberia.  

We also see that women are doing better financially. Though we lack detailed data, we see 
that many are now able to pay for their children’s school fees and rent on time, and some have 
even started building their own homes little by little.  

The last round of disbursed loans (November 2024) will be repaid in 2025, but so far, the 
repayment rate remains at 100%. We have achieved this by combining the social control 
element of group loans with individual loans. In addition, women see the positive effect the 
loan has on their business and are motivated to repay it so they can get another, often bigger, 
loan.  

The microloans – along with the individual coaching we provide – are currently the main 
reasons more women are becoming members.  
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4. Regular business coaching provided at women’s sites of business provides support and 

guidance in dealing with operational business challenges. We also use these visits to verify that 
the loans are being used for the intended purpose (doing business) and to evaluate the 
progress of loan recipients.  

The business coaching is where we saw the biggest results in 2024. Over the past years, we’ve 
invested a lot of time and effort into establishing trust between ourselves and the women. Our 
trust- based relationship makes them feel safe enough to talk about the real problems they 
face in their businesses. For example, with regards to financial management and customer 
service. This hands-on approach has helped our members achieve better business outcomes.  

Education  

The socio-educational pillar focuses on educating women and building a strong community. It consists 

of:  

1. Educational workshops about topics like women’s health, women’s rights, leadership and 
democracy. We also work closely with the Ministry of Gender to address gender-based violence 
in a separate forum, where we also engage male family members.  

In 2024, we organised 5 workshops on topics varying from menstrual hygiene and women’s 
rights to health.  

Gender-based violence (GBV) remains a problematic issue in Liberia. We organised a 2-day GBV 
forum with the Ministry of Gender, focusing on information about GBV, referral pathways and 
how they can support other people. 
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2. Many women don’t have a bank account and don’t trust banks. Our Savings Club encourages 

women to save money, such as profits from their business. The goal is to help women prepare 
for unexpected future expenses. Women save an amount of their choosing on a monthly basis. 
MF serves as a neutral and trusted facilitator. No interest is paid on the saved amounts.  

Savings Club membership grew significantly in 2024, from 36 members at the end of 2023 to 94 
(out of 107 members, 88%) by the end of 2024, reflecting increased financial trust and stability 
among members.  
 
This growth also reflects the financial success of our members' businesses. We also see a 
significant increase in the amounts saved. Several participants started the year by saving 
approximately USD 25 per month in 2023 and now save approximately USD 47 per month in 
2024. Others have been able to increase their monthly savings from USD 3 to USD 5 and still 
others from USD 2.50 to USD 8.  

Women are increasingly choosing not to save money at home for rent, school fees etc., but to 
save as much as possible via the Savings Club. When they need money, they then borrow it 
from the Savings Club and pay interest on that loan. This contributes to the interest amount 
that will be shared by all.  

3. Peer-to-peer (P2P) lending is directly linked to the Savings Club. Women use the saved 
amounts to lend money to each other at a pre-agreed interest rate and duration (always less 
than a year). The interest is added to the saved capital. Once a year, women receive the 
money they saved and a proportionate share of the paid interest. The P2P loans are also a way 
for women to get a loan if they are not (yet) approved for a loan from our Special Credit Fund.  

We see that participants are giving each other more loans. In the first half of this year, 
participants gave each other 47 loans, varying from USD 25 to USD 250. What we find very 
interesting is that the women mainly use the SCF for loans for their business but they use loans 
from the Savings Club to pay for things like rent, school fees and other household expenses. 

 
  

In 2023, one of our members, Coran, saved USD 51 per month (total: USD 615).  
 
In 2024, due to better results from her business, she increased her savings to USD 
60 per month (USD 720 for the whole of 2024).  
 
Because her savings were lent out multiple times, she earned USD 115 in interest, 
bringing her total savings to USD 835 at the end of 2024. 
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Synergy  

Our goal is for the Savings Club and our micro loan fund (Special Credit Fund) to strengthen each other. 
Specifically, members who are not (yet) eligible for a loan from the Special Credit Fund can get a P2P 
loan. If these two projects indeed reinforce each other, we expect to see the following results: 

 

 An increase in the number of savers because saving is seen as something attractive, which also 
means more money will be available to give out small P2P loans (USD 25 - USD 250).  

 An increase in the monthly amounts saved as a sign that the women's businesses are doing well. 

 An increase in the number of loans provided from the Savings Club as a supplement to or 
alternative to the SCF.  

Other activities  

In addition to our regular activities, we keep looking for ways to further support our participants and 
the wider community. To this end, we carried out some additional activities with a big impact.   

• Free eye screening 
In June, we partnered with JFK Memorial Hospital – the biggest hospital in Monrovia – to organize a 
free eye screening on a Wednesday. It had an incredible turnout of over 200 individuals, including 
residents of Dabwe Town and neighboring communities. In addition, many received free eye care 
treatments and follow-up assistance at JFK Memorial Hospital after the screening.  

The eye screening was an expansion of our health program, but also a way to inform communities 
about our Women’s Club and recruit new students for our Damiefa School. 

 

In 2024, this was indeed the case as the number of women saving increased on average 
from 36 in January to 94 at the end of 2024. Also, the average saved amount increased 
from ~USD 20 at the beginning of the year to USD 205 at the end of 2024. In 2024, 22 more 
P2P loans were given out than in 2023. 
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• Advocacy and partnership with Ministry of Gender 

Our results are being noticed, especially by the Ministry of Gender. This has led to an increase in 

invitations to participate in various national events centered around girls and women. Invitations 

included the Sixteen Days of Activism and the National Young Women and Girls Conference.  

Our participation in the Sixteen Days of Activism event was a joint activity with Damiefa School, as 
we sent a delegation of teenage girls who attend the school and who also participate in the 
Women’s Club program. Out of fourteen schools, Damiefa School was the only school invited to 
join the panelists’ table. In addition, our grade 6 student, Brenda, was the only student selected to 
be on the panel. She was also the youngest panelist.  

Participation in these events further strengthens our reputation – for the Women’s Club and 
Damiefa School as well as for Mineke Foundation in general - and also creates opportunities for us 
to meet and engage with other organizations. This happens mainly at the Ministry where we meet 
other women’s organizations and share examples about the projects they are doing and share 
ideas.  

Evaluation  

In 2024, we held two evaluations with the women and the Leaders of the Women’s Club.  

 They told us that they were happy with the trainings. Most of the positive responses were for the 
GBV forum, pastry training, and the menstrual hygiene tailoring and information.  

 They were also very happy with the SCF and the opportunity this affords them to grow their 
businesses. They have asked us to update the terms to provide a one-month grace period so the 
women have more time before they do their first repayment. We have discussed this with the 
leaders and will be implementing this change as of 2025.  

 We received additional responses via a survey to gather feedback about what they were missing. 
We were told that the women wanted more skills training, so we have created more trainings for 
2025 including beauty and makeup which is a popular business.  

 The women also asked for more opportunities to take part in SCF round so – thanks to generous 
support from our donors - we have been able to increase the maximum amount of loans we are 
giving out in 2025.  

All in all, the conclusion is that the Women’s Club programs have had a significant positive impact on 
members’ lives, particularly in skill-building and business growth.  
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Outlook 2025 

Membership 

In 2025, we expect our membership to increase to around 200 persons.  

We will be focusing more of our attention on our immediate community. We plan to have over 50% 
percent of our members in Dabwe Town. Currently, this percentage stands at 27%.  

We also want at least 50% of parents whose children attend our Damiefa School to become members. 
Currently, 23% of them are members.  

Skills training and microloans 
In addition, and based on discussions with the women, we plan to expand the number of skills 
workshops that we offer. We will add more practical trainings like soap and bleach making, tailoring, 
and makeup. There is significant local market demand for these products and services.  

We will continue giving out microloans and expect demand to increase further in 2025 which is why we 
will also continue expanding our microloan capital. 

Business training & coaching 
In 2025, we aim to grow the entrepreneurship programme by expanding access to structured business 
training and sector-specific coaching. Our vision includes consolidating our programme structure to 
include a tiered progression model where members move from one level to another based on their 
growth and experience gained.  

Savings Club and P2P lending 
The Savings Club and Peer-to-Peer (P2P) lending system will play a more strategic and structured role. 
While many women are already informally lending to one another, our goal is to formalise this existing 
practice into a more transparent and trackable system to strengthen its synergy with the SCF loans. 

Socio-educational workshops 
Socio-educational workshops will continue to anchor the Women’s Club's holistic approach in 2025. 
These workshops are central to our model of economic empowerment, which acknowledges that 
confidence, health and personal safety are just as important as financial support. 

Workshops will be structured monthly and aligned with the most relevant topics identified by members 
and leaders, such as gender-based violence (GBV) awareness and response, reproductive health & 
family planning, and mental health and self-confidence, especially for survivors of trauma. 

Other 
The rapid growth of the Women’s Club in 2024 brought new challenges, especially space constraints. 
We’ve reached a point where our current facilities can no longer accommodate all our members 
comfortably, especially during workshops and events. We have temporarily solved this problem by 
splitting the group into multiple smaller groups.    

In the meantime, we are working on a more long-term solution. In 2023, we shipped a large container 
to Liberia. We are developing a proposal to repurpose the container into a basic multifunctional 
training and meeting facility. We are also exploring how to better use the outdoor area to 
accommodate overflow groups and reduce pressure on indoor spaces.  
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Teens and youth  

Between 2022 and 2024, Mineke Foundation – at the invitation of the Ministry of Education of Liberia – 
worked with the American NGO EDC to implement a USAID-funded employability training for out-of-
school, unemployed youth aged 15 – 30.  

EDC employability training 

 
The final round of the employability training was scheduled to start in November 2023, but was 
delayed until February 2024. As in previous years, EDC trained the trainers and provided the training 
materials for participants.  

 
The training covered a variety of topics, ranging from personal goal setting, learning how to work in 
groups, workplace safety, and communication skills. 
 
In 2024, 60 youth were selected to participate in the training. 
 
Mineke Foundation selected participants, carried out the training, monitored results and reported 
these to EDC/Ministry of Education. We also raised funds to provide a nutritious lunch to participants, 
many of whom struggle to earn enough to eat one meal per day, and provide daycare for single 
mothers. 
 
Given the unavailability of jobs, Mineke Foundation also makes an effort to create internships and 
work experience opportunities for youth. For example, our trainer are themselves graduates of this 
training. This year, many participants formed part of Damiefa School’s student recruitment team.  
 
In November, 53 proud youth accepted their certificates of completion during a graduation ceremony 
held in the Damiefa School auditorium.  
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Quick Impact Project 

 
While the EDC training is good, the biggest challenge is that there are not enough jobs in Liberia. UNDP 
estimates youth unemployment in Liberia to be 65 – 85%. So, for many of the youth, taking part in the 
EDC employability training did not lead to a change in their circumstances.  
 
Since 2023, Mineke Foundation has been exploring alternative approaches to youth economic 
empowerment—particularly entrepreneurship as a pathway for those unable to access formal jobs. 

Thanks to the City of Deventer, De Brug Foundation and private donations, we were able to launch the 
pilot version of our Quick Impact Project in September 2024.  

The Quick Impact Project (QIP) is a practical, hands-on programme designed to equip young people 
with market-driven skills and provide them with a microloan to start their own business.  

A condition for selection was that participants had to have had completed at least 80% of the EDC 
training, to ensure that we worked with candidates who had already shown commitment. We launched 
the pilot with 23 participants, 90% of whom were female. 

The primary objective of the QIP is to give young people the skills and resources needed to become 
self-employed and financially independent. The project structure includes: 

1. Short vocational training 
The vocational training lasted 2.5 months. Participants learned to make easy-to-learn, low-cost 
products with high market demand, such as doughnuts, fish pies and sausage rolls. 
 

2. Entrepreneurship training 
This training also lasted 2.5 months. It covered the fundamentals of starting and managing a 
microbusiness, including customer service and financial management. A key element of the 
training was that participants actively worked on developing their own business plans. Participants 
also had to practice selling their products, both inside and outside the training centre, to gain real-
world experience.  

Our convenient location - near three major commuter intersections - ensured that participants had 
easy access to busy markets. 

3. Microloans 
Small start-up loans to help participants launch their businesses immediately after completing the 
training. In total, USD 1000 was available for microloans. Sixteen of the 23 participants 
successfully secured a loan. The remaining seven were invited to join the Women’s Club to prepare 
their business plans further. 
 

4. Coaching 
Ongoing support and monitoring to help address business-related challenges. To support long-term 
success, we provided regular one-on-one on-site coaching after participants received their 
microloan. The coaching placed a strong emphasis on problem-solving. For example, if a 
participant struggled with sales, we worked together to adjust pricing or diversify products. This 
allowed many entrepreneurs to quickly adapt and improve profitability. 
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Economic Impact 

The main goal of the QIP was to promote participants’ economic independence. We saw the following 
results: 

• Employment: Sixteen participants launched their own businesses after completing the programme 
and are now earning their own income. 

• Increased purchasing power: Participants can now contribute to household expenses, including 
food, rent, and school fees for their children or younger siblings. 

• Boost to the local economy: Participants’ businesses support local markets, where they buy raw 
materials and sell their products. 

For some participants, this is the first time they have been able to function independently, meaning 
that they no longer have to rely on relatives to help them or on short-term informal work. 

  

SADIA - FROM UNEMPLOYED TO SUCCESSFUL CAKE BAKER 

 

 

Sadia struggled for years to earn a stable income. She couldn’t afford vocational training and had 

little hope for a better future. Through the QIP, she learned basic skills in baking and 

entrepreneurship. After receiving a microloan of USD 75, she started selling cakes and pastries. 

• She now sells cakes for birthdays and special occasions, earning an average profit of USD 10 

per cake. 

• She has used her savings to buy additional baking supplies, allowing her to increase 

production. 

• For the first time in her life, she can pay her own bills. She is now saving money to one day 

open her own bakery. 
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Outlook 2025 

The QIP programme shows that small loans, combined with the right support, can have a significant 

impact on the economic independence of young people. 

We believe that it shows promise as a locally grounded, low-cost and high-impact response to 
persistent youth unemployment. 

According to the most recent census, about 62 000 young people aged 15 to 24 live in our area. If we 
take the unemployment rate to be 65%, this means that over 40 000 of them have no work and no 
income. 

In Liberia, many people prefer the perceived security of a (vulnerable) job over entrepreneurship. A 
shift in mindset is needed to accept that, for many, a job simply isn’t an option. Mineke Foundation 
therefore presents entrepreneurship as a viable alternative: something to fall back on until you find a 
job, or to continue with if it proves successful. 

Given the success of the pilot, we are eager to expand the project. Our idea is to retain the strong 
elements of the EDC training, followed by the Quick Impact Project. This way, we will be able to reach 
youth  

We will explore several options in 2025:  

• Option 1: full integration into the Women’s Club programme 

• Option 2: developing a separate programme that serves as a “stepping stone” into the Women’s 
Club. 
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Resource Center 

We made an initial start on our Resource Center in 2018. The idea was to set up a small "community 
center" for Dabwe Town and surrounding communities with computer education, a library, homework 
help, sports activities and after-school activities. For children, youth and adults. Our area lacks these 
facilities and is rife with petty crime, prostitution and drug use.  

In 2019, we started cooperation with a few high schools to provide their computer classes. We also 
began offering reading afternoons and homework help. 

In 2020, our Resource Center closed because of the pandemic and Mineke Foundation terminated the 
lease on the office we rented. After our move to Damiefa School, we occupied one classroom as a 
Resource Center, exclusively for use by students of the school. 

The Resource Center in 2024 

 
In 2024, the Resource Center was used by Damiefa School students for their computer lessons, by youth 
in our youth employability programme for various training sessions and computer lessons, and by 
Mineke Foundation and Damiefa School staff for digital skills training.  
 
The Resource Center also serves as our de facto reception area for when we have guests. 
 
Thanks to the shipment of supplies which arrived in early 2024, the Resource Center is currently 
equipped with: 

 A mini library with about 300 books 

 Educational puzzles, games and toys 

 Various art supplies. 
 
Due to our team’s focus on student recruitment at Damiefa School and subsequent increased student 
population, as well as managing the growth at our Women’s Club, we did not have the bandwidth to 
further develop the Resource Center in 2024.  

Outlook 2025 

Due to the increased enrolment, Damiefa School needs the classroom that Mineke Foundation currently 
uses as our Resource Center. 

We therefore plan to raise funds to renovate the former home of our founder’s parents and set it up to 
function as our Resource Center, with separate rooms for the mini library and computer lab as well as 
a small reception space and kitchenette to receive visitors. 
 
If possible, we will also seek to re-engage with (high) schools around us to offer computer lessons to 
their students. As well as explore the possibility of again offering digital literacy classes to youth and 
adults from Dabwe Town and surrounding communities. 
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Organisation 

Mineke Foundation in Liberia 

Mineke Foundation is a fully accredited NGO and vocational training institute in Liberia.  

Damiefa School is a separate legal entity managed by Mineke Foundation and accredited by the 
Liberian Ministry of Education. 

In 2024, Mineke Foundation had a board consisting of three persons and a team of 17 people, including 
(temporary) volunteers who received a stipend. 

The board members do not receive any compensation for their work. Our staff are paid in accordance 
with Liberian labour laws. 

Mineke Foundation in the Netherlands 

 
In the Netherlands, Mineke Foundation is registered as a volunteer organisation that acts as a support  
organisation for our work in Liberia. In 2024, the volunteer organisation had a board consisting of five 
members. In total we had about 20 volunteers (including board members) in five countries. 
 
In addition to fundraising and communication, the work of the support organisation includes capacity 

building and knowledge transfer with our team in Liberia.  

 
Board members and volunteers do not receive any compensation for their work. 
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Conclusion 

It is with gratitude and pride that we close this annual report sharing our 2024 milestones and 
challenges. 

We are especially proud of the progress we have made at Damiefa School and the Women's Club. We 
could not have done this without your support. 

In 2025, we are determined to build on this year's successes and lessons learned. Our priorities are: 

• Expanding and improving our education programme: we want to maintain the number of 
students at Damiefa School and continue our work on improving educational quality. 
 

• Supporting entrepreneurship: the Women's Club will expand its programmes to reach more 
women and provide them with the skills and resources they need to earn their own income. 
 

• Youth economic independence: We remain committed to youth development by providing 
educational programmes and seeking opportunities to improve their economic prospects. 

As always, what we do is only possible thanks to the unconditional support of our partners, many 
donors and the dedication of our teams in Liberia and the Netherlands. 

Together, we are making a difference in the lives of many and we continue to strive for a better future 
for Dabwe Town and surrounding communities. 

We thank you for your trust and continued support and look forward to a new year full of opportunities 
and progress! 
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Our 2024 Financial Overview 

Our work is made possible through the generous support of private donors and foundations. Mineke 
Foundation does not receive any government funding or large-scale grants. We intentionally keep 
overhead costs low and prioritise programme delivery.  

 

Where our support came from 

In 2024, Mineke Foundation’s funding came from a diverse mix of sources: 

Source of Funding Approximate Share 

Private foundations (NL/EU) 60% 

Individual donations (NL/EU) 19% 

Parent contributions (school fees) 16% 

In-kind support (goods, training) 5% 

 

How we used the funding we received 

Our spending focused on three core areas aligned with our mission: 

Area Approx. Share of 
Spending 

Education (Damiefa School) 52% 

Entrepreneurship (Women’s Club) 32% 

Operations & oversight 16% 

Operations include things like transportation, utilities, audits and materials. Oversight refers to project 

management, financial checks and balances and reporting. 

 

Accountability 

• Our financials comply with the national regulations as set by the Ministry of Finance and 
Development Planning in Liberia. Our financial records are audited on an annual basis by an 
independent audit firm. 

• Fundraising is done by Mineke Foundation’s support organisation which is based in the Netherlands. 
Our fundraising complies with Dutch ANBI regulations. 

• Separate project budgets and financial controls are in place for all our spending. 

• Repayments from microloans are recycled into new loans, reducing the need for repeated 
fundraising. 

 


