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Foreword  

Dear Readers, 

We are proud to present the Mineke Foundation's annual report for 2023. This year marked 

significant progress and challenges for our initiatives in Liberia, including the Damiefa School 

and the Women's Club. 

Damiefa School 

The Damiefa School continues to be a beacon for affordable private education in Liberia, 

from kindergarten through grade eight. We have strengthened Liberia's national curriculum 

with international best practices and unique programmes such as Art Education and digital 

skills. Thanks to the support of the Pharus Foundation, we were able to complete the 

renovation of the school building in 2023.  

Women's Club 

The Women's Club was restarted and now offers a comprehensive programme focused on 

entrepreneurship. We have organized various trainings and workshops ranging from health 

and women's rights to learning how to make products to sell. Our first round of micro-loans 

was a great success, with loans provided to 17 women, helping them start and expand their 

own businesses. 

Future Outlook 

For 2024, we are committed to further improving the quality of our education and increasing 

the number of students. We hope to receive new laptops for our Resource Center, which is 

essential for the digital education of our students.  

The Women's Club aims to grow to at least 70 participants and fully issue €15,000 in micro-

loans. We will also continue to develop programmes for teens and young adults, despite the 

challenges we have faced in recent years. 

The renovation of the school and the expansion of our educational and social programmes are 

examples of how your support enables us to make lasting change. Together, we continue to 

build a better future for communities in Liberia. 

We thank you very much for your continued support and commitment to Mineke Foundation. 

Kind regards, 

The board of Mineke Foundation  
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Damiefa School 

In 2023, Damiefa School offered affordable private education from kindergarten through 

grade six.  

The school works with the Liberian national curriculum to which several best practices from 

Europe and the US have been added, including an Art Education programme. We also offer 

digital skills and sports activities.  

We additionally use the proven effective reading comprehension curriculum from the 

American-Liberian NGO Liberia Reads! 

Renovation 

Thanks to the support of the Pharus Foundation, the renovation received a wonderful follow-

up.  

We renovated the right wing of the building and built a porch along the entire building. We 

also installed a water drainage system in the schoolyard and continued the construction of 

the perimeter fence. 

In addition, power was completed in all classrooms and the auditorium, and the entire 

building was painted, inside and out.  

The renovation of the existing building was completed by the end of 2023. 

 

 

There were also challenges, caused in part by the early and heavy rains.  

Normally, the rainy season begins in May. In 2023, however, the rainy season began as early 

as March, with such heavy rainfall that there was flooding throughout the country. In several 

parts of the country, roads and bridges were washed away. 

At the school, the heavy rains forced us to hold off on renovations. The rains also led to 

flooding of the schoolyard and flooded the grounds behind the school. We have improved 

drainage and will continue to improve it in the future. 
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In addition, the rains flooded one of the classrooms and part of the fence built in 2021 

collapsed under the pressure of accumulated water. 

 
 

We also experienced a few break-ins in 2023, which included the theft of toilet bowls and 

electrical wires. We increased the number of night guards to deter future theft. 

Operations 

The 2023/2024 school year is the school's second full school year. The first school year - 

2021/2022 - was a shortened school year by order of the government due to the aftermath of 

the corona pandemic. 

In the 2022/2023 school year, we had 53 students, 11 of whom had (partial) scholarships. The 

2022/2023 school year ended in June with an official graduation ceremony for parents and 

children to celebrate children moving to a higher grade. There were no repeaters. 

 

In July 2023, we again organized our vacation school. This year there was much less 
enthusiasm than expected. In part, this was because the school administration started 
publicity far too late and parents simply did not know about it. 
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Another reason was parents' concerns about the upcoming presidential election and the 
associated election campaigns that always lead to violence in Liberia. Many parents chose to 
send their children to relatives in the interior of the country, waiting for the outcome of the 
election and, in particular, whether things would remain calm. 

We started the 2023/2024 school year with 73 students, 13 of whom have (partial) 
scholarships. This is less than the estimated number of 106 students. 

Reputation of the school and educational quality 

The school is gradually gaining prominence. The quality of our education contributes to this, 
especially the programmes in reading comprehension and Art Education. 

In Art Education classes children do drawing and craft assignments that reinforce what they 
learn in class. For example, a drawing assignment about a caterpillar was derived from a 
children's book in our library about the life cycle of the butterfly.  

For our teachers, it takes a lot of getting used to because such lessons are unknown in 
Liberia. But it is especially getting used to them because none of our teachers have ever 
drawn or crafted, even as children.  

The great thing is that our teachers learn at least as much as the children and are just as 
enthusiastic about it. Meanwhile, parents even come to the school to ask if their child really 
made that piece of art by themselves. 

 

In addition, during the dry season, the school regularly organizes sports activities that attract 
a lot of attention. 
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Digital skills 

We find it important that children learn digital skills from an early age. For this purpose, we 
use the computer lab which is part of Mineke Foundation's Resource Center. 

The students enjoy going to computer classes. In 2023, however, this was a challenge 
because our used laptops from 2017 were failing more and more often. As a result, there are 
no longer enough laptops for the number of students.  

  

School garden 

The school administration and teachers started container gardening (gardening in pots) on a 
very small scale.  

Again, there is a clear link to the lessons: teachers explain in class how plants grow and 
children maintain their little garden together with teacher to see this happen in practice. 
They also have art assignments with leaves in the Art Education lessons.  

After-school programme 

Our team started an after-school programme for the students of the school. One afternoon a 
week they can join us after school for a fun programme with educational elements. It is the 
only after-school activity in our area for children. 
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Student numbers 

The number of students lagged behind this school year. Our team had counted on 106 
students, but the number of children enrolled remained at 73. 

School year Number of students 

2021/2022 17 

2022/2023 53 

2023/2024 73 

We do not have an unequivocal explanation for this. It seems to be a combination of factors: 

• On the one hand, parents are very expectant. Although the school was known as very 
good before the war, many parents do not seem convinced that we will be able to match 
that.  

• The renovation had not yet been completed. Although the building was partially 
refurbished in 2021, the visible exterior of the building was painted with watercolor, 
which was partially washed away during the rainy season. This made it seem like the 
building could not be maintained by the foundation after all.  

• The economic crisis following the corona pandemic played tricks on us. Many parents 
simply did not send their children to school after the pandemic. 

• We put too little effort into publicity and perhaps relied too much on the good reputation 
the school had built up before the war.  

• The October 2023 presidential election caused turmoil. In the run-up to the election, 
there were acts of violence and deaths. Many parents sent their children to relatives 
inland before the election. Several children skipped the school year altogether as a 
result. 

Outlook 2024 

We expect at most a limited increase in the number of students for the second semester 
(February - June 2024). 

Now that the renovation of the existing buildings is complete, our team is preparing to 
expand the recruitment of new students and further improve the curriculum. 

Furthermore, in 2024 we will continue to build on the quality of our education and increase 
student numbers. 

Mineke Foundation also hopes to receive new laptops for our Resource Center in 2024. The 
students of Damiefa School will then also be able to use these. 
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Women’s Club: enterprising women 

From 2011 to 2014, Mineke Foundation organized vocational training courses for (young) 
women through a local partner. Between 2014 and 2020, we offered - as an accredited 
vocational training institute - vocational education combined with business training. As of 
2018, microloans were also added on a limited scale.  

The Women's Club grew out of our vocational training programmes and between 2016 and 
2020 consisted of a monthly socio-educational programme on women's rights, health and 
violence against women. Until 2020, the Club was only open to (former) training participants.  

The Women's Club was revived in late 2022, after the Covid pandemic. We developed a 
programme in collaboration with our club members and women in the area in which more 
emphasis was placed on entrepreneurship at their request. 

The Women’s Club in 2023 

The Women's Club re-launched in 2023, with support from the Wierda-Baas Foundation, DAS 
Foundation, Struan Foundation, Zwanenburg Foundation and private donations.  

The first meeting was held at the end of January. Interest was paid on the loans the women 
had made to each other the previous year and looked ahead to 2023. 

In February, we went out into the community to inform other women that the Club had 
restarted and the programme had expanded. In addition, women advised each other on 
entrepreneurial questions and we began preparations for the entrepreneurship programme. 

In March we hired a new project leader, who started energetically and was positively 
received by the Club. This meeting was also dedicated to mutual advice on entrepreneurial 
questions.  

In April, the project leader, together with the Women's Club leaders, made detailed plans for 
the rest of the year and provided a short workshop on health.  

We continued publicity to tell women that the Club was back in full swing. We also organized 
a skills training workshop in which women learned to make products from ribbon and textiles. 
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The second skills training took place in May, building on the skills from the previous 
workshop. By the end of May, the Club had 33 members, including two men. Liberian law 
prohibits all forms of gender discrimination.  

In June, we organized a Health Workshop in collaboration with the Ministry of Health, on 
reproductive health, breast cancer, high blood pressure and diabetes.  

 

By the end of June, the number of participants had reached 46, including three men. For the 
first year, we had targeted 45 participants. The average age of a participant is 39.  

We also held the first official business training on the use of business loans, the importance 
of timely repayment and reinvesting extra income.  

In July we had another skills training, this time women learned to make products from beads, 
such as flip-flops and earrings. We also began preparations for providing the first microloans 
from our new microloan fund.  

Unfortunately, our project leader left us this month for a job at the UN. She had always 
worked closely with another team member, so planned activities continued. 

August was dominated by microloans. Our team invested a lot of time to properly inform 
women about the terms and conditions. All women who expressed interest were visited for 
risk management interviews. 

We work with groups consisting of five people per group for each issuance round. Each group 
is led by a senior member of the Women's Club.  

This approach, born out of conversations with Women's Club leadership, provides social 
control and makes Club leadership co-responsible for the success of the microloan fund.  
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In September, our focus was on three issues:  

• Distribution of the first microloans 

• A workshop on the October 10 national elections, and  

• The recruitment of a new project leader.  

The highlight of the month was when the first participants received their microloans. In this 
first round, 17 applications were approved, totaling about USD 5,600. 

In October, we organized a business training and the first business visits took place with 
women who had received microloans. These visits served to get to know the women better 
and monitor the progress of their businesses, with which we also identified leads for 
subsequent trainings and workshops. 

In November, we reflected on the first year with Women's Club leaders and member 
delegates and drew lessons for the second year.  

The main conclusions were that women wanted to learn more skills with which to earn 
money, i.e., an even stronger focus on entrepreneurship. They also wanted more choice of 
activities because not all activities are of equal interest to all women. If they skip an activity 
now, they have to wait until the end of the next month before there is another activity. 

Club members also began preparations for recruiting new members. 

 
In December there was an end-of-year meeting and the Club, like the rest of Mineke 
Foundation, prepared for a few weeks of rest. We ended the year with 53 members. 

Outlook 2024 

Activities 
Planning for 2024 is complete and, apart from a higher frequency of meetings, shows no 
major changes from 2023.  
 
Number of participants 
We are targeting a minimum of 70 participants in 2024. 
 
Microloans 
After the first round of issuance in 2023, we expect to provide the full amount of €15,000 in 
microloans in two or three rounds of issuance in 2024.  



11 | P a g i n a  Stichting Mineke Foundation 

        Jaarverslag 2023 

Teens and youth  

Before the Covid pandemic, Mineke Foundation reached many young people between the ages 
of 15 - 25 through our vocational training, computer classes and Youth Club. These activities 
came to a halt during the pandemic and have not resumed (yet). 
 
In 2021, we were nominated by the Liberian Ministry of Education as the local implementing 
partner of a U.S.-funded project in which young people between the ages of 15 and 30 who 
are neither in school nor employed receive training to improve their position in the labor 
market. The project is implemented by an American NGO (EDC), which collaborates with 
local NGOs in its implementation. 
 
We conducted a pilot with 25 young people in 2022 (November 2022 to March 2023). Because 
of our good results, the project was repeated in 2023 (April to August), this time with 30 
youth. 
 
EDC employability training  
EDC employability training  
Mineke Foundation receives no financial contribution from EDC for the project. EDC makes an 
in-kind contribution by training the trainers and paying them an expense allowance, providing 
teaching materials, and printing certificates.  
 
We provide the classroom and facilities, including lighting, water, sanitation, flip charts, 
markers and paper. For the training, we use a classroom and the auditorium at Damiefa 
School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
We also provide lunch for the youth, as most do not have money to eat breakfast in the 
morning or to buy lunch. For many youth, this is the only meal of the day. We also arrange 
childcare for the children of single (teenage) mothers. For this we have raised additional 
funds, including from the Municipality of Deventer and private donations. 
 
We also support the young people in their search for a work experience placement and 
provide a number of internships ourselves. However, finding internships is a big challenge, 
because we are in an area with mostly micro and small family businesses, which are not 
waiting for interns. 
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With the above approach, on the one hand we have been able to retain a large percentage of 
young people so that they fully complete the training (90+%) and we have at least 60% 
girls/young women as participants.  
 
Our participants also score well on EDC's final tests. We see that the lunch and childcare 
contribute to the youth having a little less worry on their minds and being able to fully focus 
on the training. 
 
The training is positively appreciated by young people. However, they are disappointed that 
it does not lead to a change in their economic circumstances. Read: there is no work and 
they can't earn money after finishing. Even the few young people who do manage to find a 
work placement are usually back on the street after the training period ends.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We had discussions with EDC about this in 2022 and 2023 and proposed self-employment as an 
alternative to work, but unfortunately this was rejected. Since we consider this a crucial 
problem, we continue to try to find a solution. 
 
Mineke Foundation, because of the very good results from previous years, received another 
request to participate in labor market training in 2023 and expand the number of participants 
to 60. 
 
The project officially restarted in September 2023 but came to an almost immediate halt due 
to delays at the Ministry of Education and EDC. Although training was scheduled to begin 
again in November, as of the end of 2023 it was not clear when our trainers would be able to 
attend their training at EDC. 

Outlook 2024 

Given the delay at the ministry and EDC, we expect training for youth to start in 2024. 
 
In 2024, we want to explore whether we can develop an entrepreneurship programme for 
youth which is similar to our successful approach at the Women's Club. 
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Resource Center 

We made an initial start on our Resource Center in 2018. The idea was to set up a small 
"community center" for Dabwe Town and surrounding communities with computer education, 
a library, homework help, sports activities and after-school activities. For children, youth and 
adults. Our area lacks these facilities and is rife with petty crime, prostitution and drug use.  

In 2019, we started cooperation with a few high schools to provide their computer classes. 
We also began offering reading afternoons and homework help. 

In 2020, our Resource Center closed and Mineke Foundation terminated the lease on our 
office. After our move to Damiefa School, we occupied one room as a Resource Center, 
exclusively for use by students of the school. 

The Resource Center in 2023 

The Resource Center was used exclusively by Damiefa School students in 2023. We simply did 
not have the resources or people to resume the development of the community center.  
 
Damiefa School students used the Resource Center for their computer classes and for their 
Art Education classes.  
 
In addition, as the year went on, we offered a slightly wider opening - through a work 
placement by a young person from the EDC project - so that children could also use the 
library during breaks. 
 

 
 
Our team in Liberia worked with our international volunteers to develop a plan for reopening 
the Resource Center, with a particular focus on linking educational games with child and teen 
development.  
 
Mineke Foundation also collected - with incredible support from De Baanderij Foundation - 
supplies to ship to Liberia. In addition to furniture and laptops written off in the Netherlands, 
these include books and educational games. 
 
We also received two donations of used, high-quality sportswear and bags from Sports 
Association Colmschate'33 (556 pieces) and Volleyball Association AVIOR (1906 pieces).  
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These will be able to be used both by Damiefa School students and - after the reopening of 
our Resource Center - by residents of Dabwe Town and the surrounding area in their sports, 
games and exercise activities. 
 
All items were shipped to Liberia in late 2023 and are expected to arrive in Liberia in 
February 2024.  

Outlook 2024 

Our team will continue preparations for the expansion of Resource Center activities in 2024.  

The expansion of activities will initially focus on the students of Damiefa School. This will 
give our team time to test whether the plans work well in practice and make adjustments.  

We hope to offer more activities during 2024 and also involve third parties - such as 
surrounding (secondary) schools and communities. 

 

Organisation 

Mineke Foundation in the Netherlands 

In 2023, Mineke Foundation's legal structure remained unchanged.  

In the Netherlands, Mineke Foundation is a volunteer association that acts as a support 

foundation for our work in Liberia. In 2023, the volunteer association had a board consisting 

of five people. In total we had about 20 volunteers in three countries.  

In addition to fundraising and communication, the work of the support foundation includes 

capacity building, knowledge transfer and collaboration with the team in Liberia.  

Board members and volunteers receive no compensation for their work. 

Mineke Foundation in Liberia 

Mineke Foundation is an accredited local NGO and vocational training institute in Liberia.  

The Damiefa School is a separate legal entity managed by Mineke Foundation and accredited 
by the Liberian Ministry of Education.  

Mineke Foundation has a board in Liberia consisting of three people and a team of 14 staff. 
The president of the board - Tonia Dabwe – is also the chair of the volunteer association in 
the Netherlands.  

The board receives no compensation for their work. The team is paid in accordance with 
Liberian labour laws. 
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Conclusion 

It is with gratitude and pride that we close this annual report sharing our 2023 milestones and 
challenges. 

The progress we have made with the Damiefa School, the relaunch of the Women's Club, and 
the continued support for youth in Liberia are testament to the resilience and commitment of 
our team, our partners and our donors. 

As we look ahead to 2024, we are determined to build on this year's successes and lessons 
learned. Our priorities are: 

• Expanding and improving the education programme: we want to increase the number 
of students at Damiefa School and continue to work on educational quality. 
 

• Supporting entrepreneurship: the Women's Club will expand its programmes to reach 
more women and provide them with the skills and resources they need to earn their own 
income. 
 

• Youth economic independence: We remain committed to youth development by 
providing educational programmes and seeking opportunities to improve their economic 
prospects. 

Our efforts are only possible thanks to the unconditional support of our partners, donors and 
the dedication of our teams in Liberia and the Netherlands. 

Together, we are making a difference in the lives of many and we continue to strive for a 
better future for Dabwe Town and surrounding communities. 

We thank you for your trust and continued support and look forward to a new year full of 
opportunities and progress! 


